
West Berkshire Health and Wellbeing Board  

Health and Wellbeing Development Session 
2 – 5pm on 4th December 2014 

 

Objectives of the Session: 

• To compare the Board’s position in comparison to other Health and Wellbeing 
Boards across the country and explore what good practice looks like. 

• To carry out a self assessment against what was agreed at the last Development 
Session and progress made.  

• To seek agreement on what success will look like in two years time. 

• To explore and identify the next steps the Board will need to take in achieving its 
ambition of becoming an Executive Decision Making body.  

 

Draft Outline of the Session: 

2pm Introduction  
 Welcome and scene setting 

 
2.05pm Health and Wellbeing Boards – Good Practice   
 • What does good practice look like? 

• Where is West Berkshire’s Health and Wellbeing Board in 
comparison to others? 

 
 Practical session 

• How the Board should be working with providers in light of the letter 
from the Secretary of State.  

• How local relationships should be aligned in order to deliver better 
care. 

 
3.00pm Refreshment break 
 
3.05pm  

 
Where are we now? 

 • Self assessment against what was agreed at the last development 
session and how well this has been achieved. 

• What outcomes have been achieved in this time (deliverables such 
as the BCF and revised Health and Wellbeing Strategy)? 

• How is the Health and Wellbeing Board working (agendas/the 
Management Group/process that supports the work of the Board)? 

 
4pm Looking ahead 
 • What will success look like in two years time and what content 

should the Board be covering? 

• What more needs to be done in reaching the aspiration of becoming 
an Executive Decision Making model and what are the next steps 
that need to be taken (building upon the Board’s Development 
Plan)? 

 


